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Fueling Innovation Businesses Through Seed Funding 

Training Topics 

90-MINUTE SESSIONS 
90-minute sessions include 60-75 minutes of content and time for Q&A. Sessions can be delivered as a 
standalone webinar, combined for a webinar series, or an in-person event. 

 

How to Assess Clients for SBIR Funding 
This course is designed to equip attendees on how to identify potential applicants to the SBIR/STTR 
program. Accompanying the course is a one-page reference tool that each participant can use when 
subsequently speaking with potential participants in the program.  

Who should attend:  Staff and other stakeholders who will be funneling the pipeline. 
Optional:  Follow-on Assessing Clients Workshop 

SBIR/STTR Readiness Assessment Workshop 
In this 60 minute working session participants, will work in small groups using several short case 
studies to: 

• Assess a hypothetical client’s SBIR/STTR readiness 

• Identify gaps and advising priorities 

• Decide next steps and recommend a pathway forward 

Who should attend:  Staff and other stakeholders who funnel the pipeline, ideally, who have attended 
the “How to Assess Clients” session.  

ABC’s of SBIR/STTR  
The government’s SBIR/STTR programs annually award over $5 billion in non-dilutive capital to 
assist small businesses develop high-risk, innovative products. Find out about how SBIR & STTR can 
provide a source of R&D funding between the initial development of your innovative idea and proof 
that it has potential in the marketplace. The first step is to learn what it takes to be eligible and then 
determine which of the 11 participating agencies best fits your technology. This session will give 
attendees basic information to determine if SBIR/STTR is an appropriate path to seriously pursue.   

Attendees:   Anyone interested in learning more about R & D funding. 

University Participation in SBIR/STTR 
University researchers participating in an SBIR or STTR project - either as a subcontractor or as the 
small business owner - must be aware of the specific rules for SBIR/STTR that may differ from other 
funding mechanisms. Understanding these rules is critical to successful participation and 
compliance. This webinar covers eligibility rules for SBIR/STTR, Principal Investigator requirements, 
subcontracting rules/limitations, University lab vs. small business facilities,  and more.    

Attendees:   University staff, including Sponsored Research, Technology Transfer Offices, Contracts, 
Legal, and Admin Support roles. 
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Overview of Federal R&D funding 
Learn how to define your innovation and outline a successful pathway to receiving federal R&D 
funding. A high level review of several non-dilutive federal R&D funding opportunities (such as 
SBIR/STTR, ARPA-E, ARPA-H, CDMRP, DOD RISE) , key elements of any R&D funding proposal, 
strategies for selling your developed innovative solution, and additional resources to assist.   

Attendees:   Anyone interested in learning more about federal R & D funding programs. 

Building a Quality Team   
The SBIR/STTR project team can make or break a SBIR/STTR proposal. This session will take a 
deep dive into how to select the right Principal Investigator, consultants, and sub-contracts to build a 
compelling team.  We’ll review the process of working with universities/national labs, and how to 
structure those partnerships (such as IP considerations). Last this course will discuss how to use 
Advisory Boards and Technical Advisers to strengthen your company and proposals. 

Attendees: Anyone considering the preparation of an SBIR/STTR proposal to any of the 11 federal 
agencies. 

Writing Compelling Technical Objectives:  Contract vs Granting 
Depending on the agency you’re pursuing, you’ll approach the Technical Objectives differently. 
Contracting agencies define specific topics, while granting agencies allow wide topical submissions.  
This session will review how to clearly define your proposal’s technical objects based on whether the 
funding agency awards a Contract or a Grant..  

Attendees: Anyone considering the preparation of an SBIR/STTR proposal to any of the 11 federal 
agencies. 

Contracting vs Granting: Selecting the Right Agency  
This session will cover the 11 participating agencies within the SBIR/STTR programs and go over the 
differences between contracting agencies and granting agencies The course will first differentiate 
between how contracting agencies and granting agencies approach SBIR/STTR.  Then a high level 
overview of each of the 11 SBIR/STTR agencies will be provided including each agency mission and 
technologies typically funded.  The goal for participants is to help determine the best fit for specific 
technologies.   

Attendees:   Anyone interested in learning more about SBIR/STTR funding and finding the most 
appropriate agency to pursue. 

Essentials of Commercialization  
This webinar includes tips on developing the components of a credible commercialization plan, 
including demonstrating market opportunity, product market fit validation efforts, developing a 
business strategy, an overview of IP strategies, and building a compelling team. This session is not 
agency-specific, although some specific agency requirements and agency evaluation differences are 
covered.   
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Fueling Innovation Businesses Through Seed Funding 

Attendees: Anyone considering the preparation of an SBIR/STTR proposal to any of the 11 federal 
agencies. 

How to Leverage I-Corps for SBIR 
Now that you've completed an I-Corps course and conducted 20-30 customer discovery interviews, 
what's next in your customer discovery and commercialization journey? Non-dilutive SBIR/STTR 
funding may be a consideration. 

The government’s SBIR/STTR programs annually award over $5 billion in non-dilutive capital to 
assist small businesses develop high-risk, innovative products. Find out about how SBIR & STTR can 
provide a source of R&D funding between the initial development of your innovative idea and proof 
that it has potential in the marketplace. This session will provide an overview of the SBIR/STTR 
programs and how you can leverage your knowledge gained from customer discovery to build a 
compelling SBIR/STTR proposal. Learn how to use data from customer discovery to come up with 
clearly defined Technical Objectives related to product development for a Phase I application. We will 
also go over how to use data from market research and customer discovery to determine your 
quantitative metrics for success. 

Attendees: Participants of I-CORPS who are interested in federal non-dilutive funding.  

SBIR/STTR: Foreign Ownership Requirements 
If you are planning to submit an SBIR or STTR proposal, new legislation requires disclosure of foreign 
influence. Each agency handles this disclosure requirement slightly differently, and you must know 
the rules to stay compliant, as some agencies will not even review proposals that are missing the 
required forms.  This session includes agency by agency review of the program’s foreign ownership 
requirements, including Agency-specific required forms and submission details, and what level of 
foreign involvement must be disclosed. 

Attendees:  Anyone considering the preparation of an SBIR/STTR proposal to any of the 11 federal 
agencies. 

Agency-specific Overview (DOD, NIH, DOE, NSF, NASA and USDA) 
This session is tailored for each agency and provides an overview of a specific agency's SBIR/STTR 
program. The overview will provide insight into topical areas of interest, review processes & timelines, 
funding levels available, communicating with program directors, and agency-specific requirements.  

Attendees:  Innovators trying to determine agency relevance for a potential submission within 3 – 12 
months after the training. 

NIH Specific Aims Clinic 
Your Specific Aims page is the most important page in your NIH SBIR/STTR proposal.  In this session 
discover how to craft the strongest possible Aims page to make the best impression on your 
reviewers. Our expert will review key pieces of information to include; how to use your Aims page to 
gauge program manager’s interest, common mistakes and pitfalls.  

Attendees: For NIH applicants. 
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How to write a compelling Phase II proposal 
You’ve proven the feasibility of your product/service, and are looking to apply for a Phase II.  

Learn what’s needed to write a successful Phase II proposal, from how to highlight your Phase I 
feasibility data, your team, financials, and commercialization Plan.  

Attendees: Phase I awardees who are planning to apply for Phase II. 

Best Practices for Managing a Federal award (post-award preparation & management) 
This session provides best practices on how to setup company practices to successfully execute a 
Federal R&D award.  Topics will include setting proper business policies & procedures, accounting 
systems, reporting systems, and other agency-specific compliance concerns. The training is not 
agency-specific, but some specific agency communication tips and other suggestions are provided.   

Attendees: First time SBIR awardees will especially benefit, but all SBIR awardees with federal 
funding are appropriate. 

Basics of Private Funding for Technology Companies  
This session gives a broad overview of the different funding rounds (eg: Seed, A Round, etc), how 
funding rounds correlate to technology risk, and how different funding rounds will generally attract 
different types of investors. The differences between angel, institutional, private equity and venture 
funds are discussed, including different motivations and expected outcomes from these different 
types of investors.  Finally, some best practices on how to prepare for private funding rounds is 
outlined.   

Attendees:  Companies with de-risked technology that can likely attract private investment in the next 
6-12 months. 

 

Three 90-minute Sessions 

Agency-specific Proposal Preparation Workshop (DOD, NIH, DOE, NSF, NASA and USDA) 
This agency-specific proposal development workshop is a 3-session (full-day) intensive that reviews 
one agency's SBIR/STTR proposal process in detail. In addition to up-to-date information on the 
SBIR/STTR programs, this session will cover how and when to contact program officers, the technical 
section, team section, commercial section, budgeting and the agency submission website.  This 
workshop can be delivered as a webinar series or as an in-person event.  

Attendees:  A must for companies considering a Full Proposal SBIR/STTR submission within 3-4 
months. 
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